CITY COUNCIL MINUTES
Thursday, January 23,2003 7:00 PM

GOAL-SETTING WORKSHOP

MEETING LOCATION: PASO ROBLES LIBRARY/CITY HALL
CONFERENCE CENTER, 1000 SPRING STREET

CALL TO ORDER

ROLL CALL Councilmembers George Finigan, Jim Heggarty, Gary Nemeth, Duane Picanco and
Mayor Frank Mecham

PUBLIC COMMENTS - None

DISCUSSION

1. 2003 Council Goal Setting: Department Input
J. App, City Manager

A public workshop to receive input from City Department Heads concerning suggested goals.
(Department Heads will present an overview of City operations, challenges, and opportunities.)

Mayor Mecham opened the public hearing. Speaking from the public were Kathy Barnett, Mark
Barnett, Greg Kudlick, Richard Furney and Alan Salazar. There were no further comments from
the public, either written or oral, and the public discussion was closed.

Department Heads from each department provided an overview of their departmental priorities,
responsibilities, and key issues to be confronted in the next two years.

Council took a 5-minute break at 8:05 pPM and, by general consensus, adjourned from regular
session at 9:50 PM.

ADJOURNMENT: to THE CHAMBER OF COMMERCE ANNUAL DINNER, 6:00 PM ON SATURDAY,
JANUARY 25, 2003, AT THE MID STATE FAIR GROUNDS.

Submitted by:

Sharilyn M. Ryan, Deputy City Clerk

THESE MINUTES ARE NOT OFFICIAL, NOR A PERMANENT PART OF THE RECORDS,
UNTIL APPROVED BY THE CITY COUNCIL AT THE NEXT REGULAR MEETING



